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The challenge



Is GenAI a(nother) 

techno-fantacy

or 

it will transform education? 

Photo by Matt Paul Catalano on Unsplash

https://unsplash.com/@mattpaul?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/white-and-blue-ocean-waves-0QEG_xOoY7Y?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Edu tech capability rises…

Source: The 2026 AI Index Report – Stanford University

Generative AI is another layer

It is not the whole stack

https://hai.stanford.edu/ai-index/2026-ai-index-report


…education systems strive to keep pace and define their 

strategies

High schools in Denmark are embracing ChatGPT as a teaching tool rather than shunning it | Euronews
Norway imposes near ban on AI in elementary school | Reuters

https://www.euronews.com/next/2023/10/09/high-schools-in-denmark-are-embracing-chatgpt-as-a-teaching-tool-rather-than-shunning-it
https://www.reuters.com/technology/norway-imposes-near-ban-ai-elementary-school-2026-06-19/


… international organisations ride GenAI’s education wave

AILF_en.pdf Guidelines on the ethical use of artificial intelligence and data in 

teaching and learning for educators - Publications Office of the EU

391104eng.pdf

https://ailiteracyframework.org/pdfs/framework_pdf/AILF_en.pdf
https://op.europa.eu/en/publication-detail/-/publication/f692aa0b-17a7-11f1-8870-01aa75ed71a1/
file:///C:/Users/kampypa/AppData/Local/Temp/1/MicrosoftEdgeDownloads/a69ddc71-97a9-4140-ad9e-adb74bbbe899/391104eng.pdf


… international organisations ride GenAI’s education wave

Home | AILit Framework

JRC Publications - DigComp 3.0: European 

Digital Competence Framework

JRC Publications - European Framework for the 

Digital Competence of Educators: DigCompEdu

DigCompEdu 2.0 in 2027

https://ailiteracyframework.org/
https://publications.jrc.ec.europa.eu/repository/handle/JRC144121
https://publications.jrc.ec.europa.eu/repository/handle/JRC107466


Do you also struggle to outline 
when and how to use digital 

technologies in your teaching 
practices?

Photo by Valentin Kremer on Unsplash

https://unsplash.com/@vbk_media?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/a-statue-of-a-man-sitting-on-top-of-a-cement-block-r8JLP0xW2BY?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


We do NOT have the answers

BUT

We can help you engage in a
structured reflection in and for 

action! 

Photo by Karla Hernandez on Unsplash

[Alone and with your peers and students]

https://unsplash.com/@karlahernandez?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/3-x-3-rubiks-cube-LrlyZzX6Sws?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


reflection-IN-action reflection-ON-action reflection-FOR-action

The power of reflection

Judging while 

teaching

Photo by 2H Media on UnsplashPhoto by Centre for Ageing Better on Unsplash

Examining the 

evidence of practice 

Turning reflection into 

deliberate choices

Supported by structured self-reflection

Photo by bruce mars on Unsplash

https://unsplash.com/@2hmedia?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/a-planner-with-two-pens-sitting-on-top-of-it-cdDDWLezAJ0?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@ageing_better?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/a-person-writing-on-a-whiteboard-cPyO3GEYjZ4?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@brucemars?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/man-holding-his-chin-facing-laptop-computer-xj8qrWvuOEs?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by Rupert Britton on UnsplashPhoto by Jon Tyson on Unsplash

The elephant in the 

(class)room is not AI but 

the (lack of) time!

https://unsplash.com/@rupert_britton?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/red-tulip-flower-in-yellow-tulip-field-l37N7a1lL6w?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@jontyson?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/brown-and-white-clocks-FlHdnPO6dlw?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


The four questions nobody 
has time for

Whether at all?

None of these is a technical question 

All four are now answered by default
Photo by Piret Ilver on Unsplash

When?

For whom? To what end?

Photo by Richard Hedrick on Unsplash

https://unsplash.com/@saltsup?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/white-and-brown-sewing-machine-0k9fu-P-110?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@fortuitousfoto?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/the-thinker-statue-sits-outdoors-under-a-cloudy-sky-PizEUj1IXY8?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


The SELFIE twins



SELFIE family

SELFIE | Home

https://selfie-in-education.ec.europa.eu/


The selfie analogy

Like in a real selfie…

✓ You do it whenever you want with your device

✓ You decide who will join

✓ You get a “snapshot”, the current state

✓ You own it and you can do it whatever you want – to 

reflect, share, or even delete

✓ You can take some action (or not)

✓ You can retake whenever you want and compare with 

the ones you took in the past



The SELFIE for Schools tool



A Commission tool for structured reflection

Practical, free, online tool for schools' digital capacity

On voluntary basis

https://selfie-in-education.ec.europa.eu/

https://selfie-in-education.ec.europa.eu/


One institution –
different perspectives

It brings together                      

school leaders, teachers and students

to create a shared picture of the   

school’s digital capacity



Not one size fits all – SELFIE is customisable!

Extra thematic modules, on distance education, and digital well-being GenAI 

thematic module in the pipeline

Up to 10 tailor-made questions

the school can add itself

✓ 360o  approach - 8 thematic areas 

✓ Technology-neutral

✓ Capturing pros and cons of edtech

✓ Triangulation – most of the question are 

addressed to all user groups

✓ Easy answer option



Anytime, Anywhere, 

Any device or operating system

Free, online and reliable tool

Based on DigCompOrg & 

DigComp conceptual models

Free, online, no requirements



SELFIE captures the use of technology in school. 

No special equipment is required. Participation is anonymous.

It adapts to the 

needs of your 

school

1

You gather the views

of school leaders, 

teachers AND pupils

2

You discuss the 

results and plan

changes

3
You monitor

progress and 

adjust

4

The reflection process at

a glance



3 separate questionnaires for 

school leaders, teachers and 

pupils

Anonymous!



SELFIE_Questionnaires_EN.pdf

https://education.ec.europa.eu/sites/default/files/2022-07/SELFIE_Questionnaires_EN.pdf


Interactive report

Images source: SELFIE demo school report



Interactive report

Images source: SELFIE demo school report



SELFIE report can be the 
basis for deliberation

Photo by ThisisEngineering on Unsplash

✓ Your own institution’s snapshot

✓ No benchmark

✓ No sector average

✓ No ranking

Only the school has access

It captures what happens inside the school when 

its community looks at itself (the SELFIE concept)

https://unsplash.com/@thisisengineering?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/people-reviewing-documents-at-workspace-8Jw2WhafOOg?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


https://education.ec.europa.eu/sites/default/files/document-library-docs/blended-learning-nov21_en.pdf

Extra questions for remote teaching and learning

https://education.ec.europa.eu/sites/default/files/document-library-docs/blended-learning-nov21_en.pdf


Extra questions for digital well-being - soon for 

GenAI, eTwinning etc. 

JRC Publications - Promoting Well-being in Digital Education, Proposal for 

a Model of Emerging Practices pp. 125-134

https://publications.jrc.ec.europa.eu/repository/handle/JRC144412


https://vimeo.com/310098602

A use case

Small Irish Primary School

Surprising results:

Students thought they are using technology 

quite a lot. Teachers thought they are using 

technology very little. Consensus on the 

right balance was easy after detailed 

discussion

https://vimeo.com/310098602


"It's the journey that 
matters, not the 
destination..."

Kavafis

It’s a journey!



To sum up



Where you 

stand

Collective 

reflection

Lev Vygotsky

Zone of proximal 

development

Structured collective reflection can lead to improvement!



So, what 7.5 million of 
reflections have taught us

Photo by Allec Gomes on Unsplash

➢ The 360o approach helps school communities to 

understand digital capacity holistically, and not only as 

infrastructure problem

➢ There are perception gaps between school leaders, 

teachers and students that tool brings to surface

➢ Schools with digital strategy report higher digital capacity

➢ Diagnosis does not lead automatically to intervention 

and most of the school struggle to translate the results to 

action plans

➢ It requires iterative use to maximise the impact – it is a 

journey

https://unsplash.com/@allecgomes?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/a-drop-of-water-that-is-in-the-water-pq8n5DFNdao?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


REFLECT | DISCUSS | PLAN | IMPROVE

Reflection is great when 

leads to action

SELFIE is the starting point



The SELFIE Pedagogical Toolkit 

(SELFIE PTK)



We have completed 

our reflection with

SELFIE for Schools.

Now what?



SELFIE 
Pedagogical 
ToolKit (PTK) 

A flexible package that helps schools:

• interpret SELFIE data more effectively 

• use SELFIE results to shape a workable 
action plan for the effective use of digital 
technologies

The good news: you are NOT alone!



Website...

SELFIE PTK is available in 6 languages

https://selfie-ptk.eu/use-selfie-ptk

and standalone document
SELFIE PTK 

https://selfie-ptk.eu/use-selfie-ptk


FOR SELFIE-BASED ACTION PLAN



PTK detailed 
guidance and 
templates

• Clear guidelines for carrying 
out each step of the process 

• Extended and enriched by 
including guidance material 
from other sources (i.e. 
linked to the 
national/regional/local 
context)



https://www.youtube.com/channel/UCT053liujCqpyYOFYBIZB2Q

https://selfie-ptk.eu/selfieptkmooc

• SPOOC 

• In English

• 12 videos subtitled in Greek as well

• For the entire "cycle" of SELFIE 

• Emphasis on building an action plan based on 

SELFIE Pedagogical Toolkit https://selfieptk.eu

Self-Paced Online Course on SELFIE Pedagogical Toolkit

https://www.youtube.com/channel/UCT053liujCqpyYOFYBIZB2Q
https://selfie-ptk.eu/selfieptkmooc


The SELFIE for Teachers tool



SELFIE for Teachers – free, online, reliable and customisable

https://selfie-in-education.ec.europa.eu/educators

https://selfie-in-education.ec.europa.eu/educators


Reflect on your digital competence as teacher/educator



Reflect on your digital competence as teacher/educator



Reflect on your digital competence individually or collectively



Personal digital competence 

For instance,  "How effectively am I using technology in teaching?"

Shared practices and needs

For instance, "What are our professional development needs?"

Reflect on your digital competence individually or as a group



Get your interactive report – personal and collective



Get your PDF report, certificate and digital badge



Self-reflection history



"It's the journey that 
matters, not the 
destination..."

Kavafis

It’s a journey!



A use case – SELFIE for Teachers in Montenegro

Teaching Students about AI and Its Impacts

Critical Understanding and Professional Development in the Field of AI

Critical Evaluation and Use of AI-Generated Digital Resources

Integration of AI into the Teaching Process

Understanding and Applying AI in Student Assessment

AI as a Tool for Inclusive Education



To sum up



Define your (personal or 

collective) learning path…



Try it out!



Create an account for your

school and try it out!

https://selfie-in-education.ec.europa.eu/schools

https://selfie-in-education.ec.europa.eu/schools


REFLECT | DISCUSS | PLAN | IMPROVE

Reflection is great when 

leads to action

SELFIE is the starting point

Create your group and try it out!



“Looking at the past should be only a means 
of understanding more clearly what and who 
we are, so that we can build the future more 
wisely.”

P. Freire (1970) “Pedagogy of the Oppressed”

Reflection on- and for-action



ec-selfie@ec.europa.eu

Any reflection?

SELFIE Newsletter

mailto:ec-selfie@ec.europa.eu
https://ec.europa.eu/newsroom/selfie/newsletter-archives/66859



